
Do you  
want to go  

global?

Put your house in 
order before taking 

Tokyo, New York and 
London by storm.

Are you already 
thriving in your 
home market?

Are you sure you know  
your market? Do you know what 
you’re selling, how you’re selling 
it and who you’re selling it to?

Is your decision  
infuenced by the export 

country’s beautiful 
beaches and extensive 

cocktail menus?

Stop daydreaming  
and cancel those 

one-way tickets you 
booked to Tahiti.

It seems like you’ve 
done your homework, 
found the right people 
and put your house in 

order. Go forth and  
go global!

Take a time-out  
and get prepared: seek 
mentors and establish 

solid funding. Going 
global is a wild ride.

We’re sorry to hear that. 
Recruiting people is all 
about intuition and this 
time yours was wrong. 
Better luck next time!

Remember this 
rule of thumb...

“If you think that your competition  
will surrender like a golden retriever  

puppy, you’re most likely wrong.”  
— Kim Väisänen

“Make sure to do your  
homework on your market. 

No work can be done before 
your homework is done.” 

— Kim Väisänen
“You need to question  

your business model a lot. 
It’s likely that your first try 

will end up a failure.”   
— Kim Väisänen

Do you 
think going 

global will be 
glamorous?

Become 
best friends 
with your 

client.
Is your global 

business model 
solid as a rock?

Have  
you hired the 

right people both 
at home and 

abroad?

 
Did your  

CFO run away  
to  Honolulu with  

your entire budget 
stashed into a 

suitcase?

Is your compa-
ny financially and 

emotionally prepared 
to make a loss for the 
first 1–3 years of your 

global journey?

Have you  
done your  

homework?

What do  
you mean by 
homework?

Become best 
friends with your 

market.

Become  
best friends 

with your  
competitors.

 
Stay home 

and avoid endless 
airport queues and 

bland aeroplane 
meals.

 
Is  

everyone in  
the company on 
board with this  

venture?

 
Are you  

impulsive and just 
jumping from country  

to country like a  
monkey jumps from 

tree to tree?

Rethink this.  
You might not  

be ready to face  
a global business 

jungle.
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This flowchart was built through conversations 

with Kim Väisänen, a Finnish startup investor, ex-
entrepreneur, published author and columnist. In 1997, 

together with Janne Tervo, he founded Blancco,  
a company that offers secure data erasure software, 

and sold it in 2014. Today, he is best known as  
an investor and thought leader. 
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