Go global.

We'll back you up with
Clarity.

Win with Analytics 29.4

greenstep.com €[z
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jonathan.teir@greenstep.fi  +358 44 272 3224 https://www.linkedin.com/in/jonathanteir/

Parner, Head of Analytics @ Greenstep
Lead Software Architect @ Greenstep Global Services Y
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Our passion is to support global growth through clarity!

We always aim for complete customer satisfaction. 70% of our clients are referred
to us by other clients. The customer is at the centre of our philosophy.

Greenstep values

° to help our customers

- Vil to develop ourselves and our knowledge
0 towards achieving together

o and appreciation towards each other

Greenstep’s key figures
« 2000 clients

« 450 employees

* 40 MEUR revenue

Offices: Espoo, Lahti, Himeenlinna, Turku, Tampere, Oulu, Vaasa, Seinajoki,
Jyvaskyla, Tallinn, Norrképing, Stockholm & 100+ countries via MSI Network: Globa

Alliance

i



Our goal is to do as much good as possible!

Economical responsibility Social responsibility Environmental responsibility

* We are a profitable and fully » Corporate Social - Making our environmental
compliant business Responsibility Impact visible and taking

* Integrity, identification and * Parity them into account in our
management of conflicts of - Well-being at work decision-making.

interest

» Confidentiality of customer
and personal information




Our passion is to help you grow!

Why Greenstep?

« We carefully select a service team and customer responsible best suited to your needs
« We serve you professionally and on time, supported by automation

- We bring clarity that allows you to better focus and lead your business

* Our team does everything to ensure that you are successful

« We want to serve you so well that you are willing to recommend us to others

See more: Greenstep.fl

References

Startups Yeply, Mobidiag, Meru Health, Man In Van, Entocube, Tamturbo, Plantui
Growth MOI Mobiili, Eazybreak, Friends and Burgers, Kyro Distillery, Docrates, Rightware, Oura
companies

Large companies Fondia Oyj, Efore Oyj, Posti, Robit Oyj, Siili Oyj, Cramo, Vantaan Energia

Investors Lifeline Ventures, Tekes, Bocap, Inventure

Non-profit Fida, Helsingin luistelijat r.y., Baltic Sea Action Group


https://greenstep.fi/en/

450 professionals at your service

Operational services

Online bookkeeping
Online accounting
Group consolidating

Investment fund back-office
services

Part-time CFO or Controller
Business Intelligence
NetSuite implementation

Interim services

« Controller / CFO

- Head Accountant

- Finance Project Manager
* Treasury Manager

HR-services
* HR workshop

Payroll

Operative HR
Strategic HR
Leadership coaching

* HR Manager

Strategy

Corporate finance

Transaction services: valuation,
due diligence, taxation

Business modelling
Financing

Go Global as a Service
MSI Network Hub

Software: NetSuite, Netvisor, Procountor, Mepco, Aaro, Power Bl, Finance.Rocks, Bezala, Bl Book



We make processes smarter today, not tomorrow

Respect your own and everyone’s time. Automate as much as you can
and do not allow stupid routines.

Our automation teams: Our software:

1. Software development * Bezala.com - a fully automated
Build a better world by going for the root travel expense platform.

cause.

2. Integrations o  Finance.rocks — software that

~ Business process automation with automates the posting of

integrations.

purchase invoices based on

o : o
3. RPA (Robotic Process Automation) historical data with 89 %

: ] accuracy
Automates the stuff integrations cant.
4. Analytics/ Bl « BiBook.com — software analytics
Helps you present, report and anayze in a & fund reporting

meaningful

+ Al / Machine Learning
Makes your solutions smart, but only if you

implement smarter.
© Greenstep Oy — All rights reserved




How will back-office functions like Finance change?

80% of jobs today will not exist.

Humans will take care of quality assurance,
and be the handlers of exceptions

and twekers of algorithms

Localizing of Globalization

© Greenstep Oy — All rights reserved



When will this change happen, and how far along are we?

The Secret Sauce

Machine
Learning
20 %
Processes
50 %

Software
30 %

= Processes = Software = Machine Learning =

© Greenstep Oy - All rights reserved



How do | avoid being this guy?

© Greenste p Oy — All rights reserve d

Why not embrace the
change, don't resist it?

Or better yet, be a part of
the change?

+ Don’t be too busy to
not automate It

++ BE AGILE
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Every Company is a Tech Company

© Greenstep Oy — All rights reserved

Number of Custom Applications

BY COMPANY SIZE
788

347
208
85
44
- ]
-— .

1-1,000 1,000-5,000 5,000-10,000 10,000-30,000 30,000-50,000 50,000+
employees employees employees employees employees employees
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The dream IS

SS 1S more!

!



!
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é{ Use the right tools

ut be agile abOL{[ It)

+——>

1 Fix the root cause !
2 Build integrations :
3 Build robots |
4 Only if nothing else works, du it manually -




+——>

+—>
/ |

=Good processes save time AND creates good data é)

- Garbage i, Garbage Out right?

! ! }




Todays software
architecture is siloeq,
because of best-of-
breed era.

How do we run our
business globally?

© Greenstep Oy — All rights reserved
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Us/e Business Intelligence tools to
- Get M ta together
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eal World Example: Financials (ask for live demo access)

P&l | S Lorparry Demammion o . Demssuion Lo @
. . : Dashboard | Profit & Loss Other KPIs )
Morih - e . Y107 Farverie i
% s G = DAX Wizardry Ltd Period YD Prev. 12 Months
o CREET —CRERE —TRTE SR S T SAM  —; Y
i T 06T sadal 16 GTIMI uciRbe -1 Loroot Margn ) - Revenue Revenue YTD Revenue 12 Months Balance Sheet Value Fixed Assets
0% . \ Month 4,871,533 casm 12,265,780 6% 41,066,094 (1533 16,284,418 csesn -77,611 caen
2 e i - R . DA - O 03 v A // M //‘ ﬁ
Corpanzn Sl e T i Ao =X e o 7% : \ —
W 16 5 &5z 1"5 % ‘/-\/f 2019 v EBITDA EBITDA YTD EBITDA 12 Months Cash at Hand Net Working Capital
Tk ST IR o » 1,741,030 (2623 3,046,716 2752 7.543,487 1z 8,379,806 c2s23 3,906,146 (27
= i 1 bt Pl x o Find out more:
13% /——q ,// A\/\J‘“ / //
Pratit f Loss Sales PaL
EBIT % EBIT % YTD EBIT % 12 Months Net Debt Return on Capital %
35.74 % a2 24.84 % 53 17.97 % 0e -5,759,692 .07 38.48 % te2%
KPls Balance Sheet /___, / /\\—M c——\ /\
‘Working Capital Cash Flow . . -
Net Profit % Net Profit % YTD Net Profit % 12 Months Equity Ratio Return on Equity %
33.48 %o 22.62 % 155 15.26 % (=22 169.11 % 5% 22,75 % s1%)
o bibook.com
3 t Cash Flow | DAX Wizardry Ltd
Myyja Palvels
Kaikki v Konsultoint Dates Cash at Hand
40 1.45M 87 1zms  [12p1200]  @cashChange #MaxCash +Cashatand #MinCash
5.97M 33 |kl RO o oo o .
+0.50% +0.88% 2 Find out more:
10 534.97K 7700 1750 Caanomlsness
. es
Ouew

46.10 65

Minuuttia Sekuntia

201901 2019102 2019/03 2019/04 2019/05 2019/06 2019/07 2019/08 2019/09

Cash Flows
MaxCash MinCash Cashinflow CashOutflow

Cash Flows

Myyis 2 M1 \/\/\, M
T B
‘

®ML Myy... ®MS Myy... ®MU Muut @0L Ostol... 05 Osto.. ®PL Palkat ®PT Pankki P Month  CashAtHand CashChange

2019/01 7225887 4543950 7867799 2608050 5716399  -1.172449

LSha . b &

i Patvels Kayttoaste 201902 7902547 676660 8665054 7040102 3401592 2724932

@onuitoint 4 = 201903 8379806 477250 9315830 755749 3393003  -2,915834

i o R 201904 8300071 79735 10627656 823255 4342407  -4422232
201905 10029134 1729062 10954947 7976916 4965545 3236483

201906 5736213 -4292921 10185185 5715005 525585 4818505

99 85 % 1 1 1 oM 2019007 | 4607246  -1,128967 6056223 4126071 2664355  -3,793.323

. . 201908 6740261 2133015 6015390 4727183 4448030 2315024

l . . I I I I l I /\/\/\ Tuntia 201000 3663480 1923210 8367044 6961064 4333005  -2410776

2019/01 2019/02 2019/03 2019/04 2019/05 2019/06 2013/07 2019/08 2019/09

Demo Dashboard bibook.com

Software 1
Scope 2
Estimate 3
Timeline 4
Examples 5



) ) . Software 1
L]
Scope 2
Real World Example: Fund Reporting & Project Analytics e
stimate
Timeline 4
Examples 5
Investment At cost @ NET SALES @EEIT @Cash P
Methodology used -
33
All - 100,000 €
Analytics Oy Initial investment 30K
Bootstrap Oy 31.12.2015 .
Cash Burn Oy Initial investment date 25K
Culture Oy 6,200,000.00 Sox
Earnings Oy Company valuation at the time
Estimate Oy Seed 15k
Expenses Oy Stage
i 10K
Fmanlce Oy Matti Mezzanine I
Growth Oy Board representation 56
Hockey Stick Oy .
[T, (Blank)
Change in valuation Major co-investors 0K
Unrealised B
0.00 % Realisation status K
Funds's holdings (fully-diluted)

10K
] o Jul 2016 Jan 2017 Jul 2017 Jan 2018 Jul 2018

Ealue Creation and Significant events =
Valua creation accarding to business plan, Expansion to other countries started earlier than initially planned,

but is proceeding well.
Valua creation according to business plan Year 2016 2017 Te
The next financing round is planned to take place by end of H1-2018, as planned. Order Fa1 FQ2 FQ3 FQ4 Total F1 FQz FQz FQ4 Total
The main focus is to ensure product quality to enable entering the market during the next quarter. 1 Net Sales 5190.28 §10851 438825 573246 23,419.50 1109627 1574260 §3297.05 1148098 46,097.98 ¢
The gross margin is impraving steadily. New financing round in Q2-2018. 2 Grass Margin 262662 47A107 239868 350736 13,273.72 566325 820184 420722 710221 2517453 3
The company continues working on reaching profitability, however, it seems to be challenging. Mew 3 EBITDA -6,331.11 -5981.68 -523474 -444935 -21,996.89 -7597.20 -591624 -721494 -p713816 -26,866.55 -4
financing round perhaps needed in near future, AEBIT -7716.20 -T.800.18 -614191 -5545.81 -27,313.18 -0091.84 -753453 -8580.90 -7751.44 -32,058.82 -¢
Sold ta IT Experts v 5 Net Profit -7301.46 -573896 -5771.64 -506498 -23,877.04 -795876 -7.147.33 -795855 -781142 -30.876.05 -5

< >

Exit Plans
Bossible oxt route 4 e 190 Vear 2016 2017 2018

OsIDIE St routes wou Atribute Q1 FQz F3 FQ4 FQi FQ2 FQ3 2o FQ o2 FC

Potential IPO candidate

Trade sale Cash 2886251 3109714 2130651 2330563 2316541 1559044 2522405 2222078 233702 -7.864.20 3
Number of personnel 471.00 501.00 317.00 397.00 526.00 544.00 567.00 614.00 11.00 233.00




i Software 1

Real World Example: Project Management _ Soope?
Task Status Resource ' Timeline 4

All W Elva Hebert % § Examples 5

Projects Tasks Completed Tasks Future Tasks On Track Tasks Late Tasks Overdue Tasks

s 43 10 29 (Blank) (Blank) 4

Tasks by Status Tasks by Project > Bucket i 00 st s 05
stte 12Mth Trend Onder Oty Costof Goods Sales Sas Crart
9747 ot
c Ly I 3
Overdue 4 Community Survey - Light Rail P2 nsw T EETI 55
Rider Survey 2 6 Ve M 47
k st a 9 2%
Marketin.., 2
p s B am
vee bene Email campaign t..
Completed yyee benefi : ’:v 13il campaign t AT a0 -
10 : & WA %2 173
Rider safety im... _ 2 . !
N 18 Tt | W W
Future 29 Heat awareness ... Customer Satisfaction WD A

Employe... 3

=& & o®

Y 1 - 2 Customer Safisfaction
rack upgrades (miles 3 thru Driver awareness training refresh Ny y Y Decreased by 11.0%  projecs v 160
B A = Compared folast . 0
@ overdue Late ‘ On Track O Future @ Completed 4 """""""""""“ e 10

KPl Task Category Project Link Start Finish  Progress Effort Effort Effort A
= Completed Remaining

@ Target audience profile Email prepara... Email campaign to increase rider's awaren... @ 07-Oct-19 14-Oct-19 0% m 48 0 . 48

. Final approval of email message To-do Email campaign to increase rider's awaren... @ 15-Oct-19 17-Oct-19 0% i 24 0 l 24

@  Review prior survey results To-do Rider Survey @ 03-Sep-19 05-Sep-19 - 47% I 17 0 I 17

@  Create survey questionss Survey conte... Rider Survey @ 13-Sep-19 19-Sep-19 0% ﬂ 40 0 . 40

O Determine LRT requirements Survey Focus ~ Community Survey - Light Rail P2 @ 07-Nov-19 08-Nov-19 0% ‘ 16 0 I 16

O Determine safety requirements Survey Focus  Community Survey - Light Rail P2 @ 11-Nov-19 13-Nov-19 0% ﬂ 24 0 I 24

O Determine delivery method Survey Prepar... Community Survey - Light Rail P2 @ 19-Nov-19 20-Nov-19 0% i 16 0 I 16

O Update survey Run Survey Community Survey - Light Rail P2 @ 05-Dec-19 05-Dec-19 0% 8 0 | 8

O Run numerical analysis Analyze results Community Survey - Light Rail P2 @ 16-Dec-19 17-Dec-19 0% i 16 0 I 16

()\._Dranare cunsev.briafine.dack Analire raculte  Cammunit Sinve.- Linht Rail D2 @ 10.Nar-10 MN-Nar-10 noe | 14 n il e X
Total 2,813 805 2,009




Real World Example: Marketing Analytics

Year & Month
Useita valintoja %
Campaign
Kaikki 72
Source
Kaikki N/
Medium
Kaikki N

Source / Medium

Kaikki WA
Country
Kaikki v
Region
Kaikki Y
Show Last Months

M\

@ Sessions @ Users @ New Users ¢ Bounce Rate % € New Sessions %

9317
Sessions
6 375 15
Sessions LM
1,07

. 10 t.
Sessions per User
8 691
Users BE
5561
New Users 6t.
59,69 %
New Sessions % 4t
62,07 %
Bounce Rate % 2t

0t
New Users ja Old Users
Old Users

3601%

2019/10

2019/11

Social 6,86% 1:48%

Paid 8,7% —~

Web

9.25%

2019/12  2020/01

2020/02  2020/03

Sessions by Medium

Email

60%

50%

40%

30%

20%

10%

,— Direct 43.91%

Software 1

Scope 2
Estimate 3
Timeline 4

Sessions Mediun ¢ || &4 Examples5

@ Direct
® Email

® Newsletter
@ Organic
@ Paid
Referral
2019/12 Organic Sessions 4 241
2020/01 Organic Sessions 4 486
Sessions Muuta 245 (5,78%)
2019/12 Organic Sija 1
2020/01 Organic Sija 1

14«

® Social
® Socialsel
@® Webinar

2019/10  2019/11  2019/12  2020/01  2020/02  2020/03
Sessions, tekijd Source Use Focus Mode

Inkd.in = @ Estonia @ Finland 4

tttea... 1,78% 009%
link... 331% —
email 3,6% —~

linkedin
5,68%

___ (direct) ~
4391% 3

greenstep.
(]



Real World Example: Recruitment

Recruitment | Hires (Teamtailor + others) city

Kaikki

Hired Hired Last Year

18

Recruitments by Time

@ Hired # Hired Last Year

10 2

Hired YTD m

50

2019/01 _

Al
L L
>
S
o 9
a A

[Va)
=
=)
—
)
[

o
=
X
-
o
IS

.~ 0
S S
(= )
= =
[ ]
ol ol

201909 |
2019/10 -
201911 |
201912 |

2020/01
2020/02
2020/03
2020/04 |}

2020/05

2020/06 -

2020/07

ol
=3
=
-
=
&

0590

Recruitments by Location Recruitments by Position

Turku Teamtailor department

] Accounting

Senior Manager, Development

Taloushallinnon asiantuntija

Taloushallinnon assistentti

Taloushallinnon assitentti

Taloushallinnon konsultti
alytics

HEHEHEEH

2020/08 -

R N

Month Year

Useita valintoja

Recruitments

Other 5,56% —

Network .
16,67%

Teamtailor 72,22% —

Hired by Department

Software 1
Scope 2
Estimate 3
Timeline 4
Examples 5




Software 1

Real World Example: HR Scope 2

Estimate 3
= Filters Timeline 4
Examples 5

O Search
@ Increase @ Decrease @ Total

Active Employees vs. Separations

L —
K —
) . £ o @ & N F_m ployment Type o
@ Active Employee Count @ Actives SPLY @ Seps YoY % Change o ?‘50‘“ \m\\f‘“‘ e o N . is [All)
B0
o Ethnicity ~
30K is (All)
50 %
Gender b
e is (All)
20K, - 504
30 9% 0 is not Dec
nvoluntary _
s Region -
20 % is (All)
oK 10 30-49 - . Separation Reason R
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov is (All)
VP e
iz (All)
Year &

@ Separation Count @@ Seps SPLY @ Actives YoY % Change

il it e
@ Separation Count @Seps SPLY @ zeparation Count @Seps SPLY i« 2014

j: \\Vy\

5

e
(=)
(=)

o ?rl(a‘*. ™ i }\_\Q o




Real World Example: Restaurant Profitability

Mittarit alue |aikki Alueet

Kuukausi

Vuosi

2020

Aikamasrite
® Kaus

Kulwva vuosi

bibook.com

Kayttokate % vit. budj.  Tereaa

e

Vietavan hyvas -myynnin kasvu % Tomeskia

/

-4269 %

Ruokaifjamaara/tyopva (tot-budj)  tomesies

I
' -8.862

Mittarit ravintolaliiketoiminta |

Kuukausi

Vuosi

2020

Aikamadrite
® Kaus

Kuluva vuosi

ritys.
Selecta
Blark)

bibook.com

Kayttokate % vrt. budj.
[ -2135%

Ruokailijamaard/tybpva (tot-budj)

'|
' -8862

Lahteneet ravintolat ed. 12kk

13

Alue Tulospaikka Alatulospaikka

All Al

sax o, Maku

445

Liikevaihto/tyotunti

o
3
Sairauspoissaolo % (palkalliset)
ST . 2.79%

Tapaturmat (palaliset peessaciopsivat)

Vietavén hyvas -myynnin kasvu % Maku

-4269 % ) 4L 45

Liikevaihto/tytunti Asiakaspito

ut 12k @henctetyt 12kk

a0

Sairauspoissaolo % (palkalliset)

2.79% 1

Tapaturmat (palkalliset poissaolopdivit)

Software 1

Scope 2
Estimate 3
Timeline 4

Myynti ja ruo maarat | Kaikki tulospaikat inse Alue Toimipaikka @ Exam ples 5
Al Al
AT Liikevaihto Ruokailjamaara Myynnin j (k Restoll
2 ®Lounas
°
Vuosi ©Muu myynti
2020 @Kokous j3 edustus

Sopimuksen status
Select all
Intisanottu
Loppunut
Voimassa

Keskim. lounashinta

bibook.com

Dashboard | Profit & Loss Other KPIs ®
DAX Wizardry Ltd Perod Yo Prov 12 Monehe
Monm . “A»
2 - . - -
vea - . - I
, I o . ~ LAl L IT
Find out mose — e e T o e
Sabes P&L
P Balance Sheet
Workng Capeat Cas» Fiow




Real World Example: Global Hotel Chain

On the Books

Al
Room Revenue STLY Budget Last Year Difference 7d Pickup Room Nights STLY Budget LastYear Difference 7d Pickup ADR
. R——— T -

17.264 "0 10596

Room Nights, Room Nights LY, ADR and ADR LY by Year and MonthNamelong

@FRoom Nights @ #:

om Nights LY # ADR @ Af

STLY

'

Pickup

Al All
Reserved date Room Revenue STLY Difference Room Nights STLY Difference ADR STLY Difference
2019 .- - L ’

sy
August
September
October
. November
December
2020

- - - - e

Total AERE M Wmru - .-
Room Nights and ADR by Year,

e e “-
ng. . Date and Market Code

-
o

1532001

Feorsary

ADR and ADR LY

01/01/2020

311272920

Booking Pace

YearMonthnumber

2019/10
2019/11
201912
2020/01
2020/02
2020/03

Room Revenue Last Year Difference

Purchase History

COMPANY
TRAVEL AGENT
COMPANY

TRAVEL AGENT

COMPANY
COMPANY
COMPANY
TRAVEL AGENT

TRAVEL AGENT
COMPANY
TRAVEL AGENT
TRAVEL_AGENT
o

(5]

Room Nights  Last Year

Difference ADR

Last Year Difference

-

WA LSRR AR PR LT e e

Total Purchases.

@ Total Purchases @ Total Purchases Last Year

oeme

o4me

aame

dome

Il |

[1slJ1)

Software 1
Scope 2
Estimate 3
Timeline 4
Examples 5



f

+——>

a
BuiIMour analyti ? m the bottom up =
Aglle M entation é)

!

—



Connect your data to a lean analytics tool

Play around and find your KPI:s, skip forecasting
for now

Tweek your analytics

Test simple forecasting models

Upgrade to advanced forecasting or reactive
analytics

+ Aim for full automation

Agile Analytics

o Uk N=

a
© Greenstep Oy — All rights reserved !}



Choose the right tool, We choose Power Bl

companies

Self-service

B Power BI gets better every day.

© Greenstep Oy — All rights reserved

Gartners Leader & Visionary 2017-2020
& The Forrester Wave Leader
& PCMag.com Editors’ Choice 2018-2019

User friendly, built for users familiar with excel

Easy to integrate to different data sources

Easy to use with other Microsoft services

Massive active community

ABILITY TO EXECUTE

Cost effective Bl platform for small and midsized

THE FORRESTER WAVE™

Enterprise Bl Platforms (Vendor-Managed)
Q3 2019

Strong
Challengers Contenders Performers Leaders

Stronger
current
offering

A

1010data (=)

Amazon Web Services (-)

gy P Stronger strategy
@ Tablew Market presence
@) (o) 3y
O )
I ||.!JS.‘J;;' rce: Forrester Research, Inc. Unauthorized reproduction, citation, or distribution prohibited.
Looke []
ol J Software ? Qi
@ ThoughtSpot
Sisense
@ Orcle Salasfons
informnation Builders ] o sas (@ Salesforce
Pyramid Anaiytics ..[A.uh, M@ @ .fAP
BOARD intemational @ Yellowfn
o9
Logi Analytics
Dundas @ @ Aibaba Cloud I}
Birst
E
COMPLETENESS OF VISION As of January 2020 @ Gartner, Inc



How to win with
analytics?

= How to get it done

as fast as possible with
the best end-result?

© Greenstep Oy — All rights reserved
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Key Anaytics globalization use cases:
1. Core business management

2. Consolidated financials
3. Market discovery

© Greenstep Oy — All rights reserved
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bibook.com

+ What Steps does analytics comprise of (The traditional way)?

Data Warehouse
Designed Reports and Formulas
A place to share them

* It's hard to win with analytics alone.

Go-to-Insight time long (1-3 months)
Costs too high (10T€+)
High baggage load (much maintenance)

+ No reusability or scalability
. . stripe Al;:z;’;‘a; VISMA Severa
+ No cross-company leaning and sharing ot
- - > T
+ Time not spent efficiently My e iz seuran wnsaie 09 vais
. . . . EPICOR ORACLE NETSUITE - o ll Google Analytics
+ [T is NOT the right builder of tomorrows analytics s T
 VISMA
 That's why we built Bl Book. e o
@ Gliickbooks. NETSUITE
- Don't worry, it's built on Power BI, but supports Tableat zendesk
Looker, Qlick and others. -
+ We have now completed over 1000 Power Bl Toamdutte 3 voo
. . . S
implementations on 100+ software using Bl Book:™ P
mepco™ Palkanlaskenta . & Google Drive
(H>Hogia : & HR Bibook.com @ RESTful API
© Greenstep Oy — All rights reserved Borsonis -




bibook.com

- What did we want to achieve with Bl Book?

« Cut out the Data Engineer. (Cut implementation costs to
minutes, not weeks)

« Use same infrastructure for thousands of companies (Get
more time to solve complex problems by pooling clients)

« Create a ecosystem of business oriented analysts

* = More companies using the RIGHT analytics tools from
the start.

Where are we now?

« 100+ softwares integrated in one year, many more to come
« 1000+ companies using our infrastructure.

© Greenstep Oy — All rights reserved



Bl Books Features

1.

Bl Book Datalake (Data Warehouse):
«  Pre-built integrations to 100+ softwares and ETL frameworks

Bl Book Power Bl Templates
*  Pre-built templates for your basic needs

Bl Book Analytics
«  Power Bl licenses at a fraction of the cost
« 100% customizable by you for you

Bl Book DataRoom
« For data gathering, forecasting & Budgeting

Bl Book Files
- DD/ Data room, optimized filesharing for analytis.

Bl Book API

*  Pre-mapped API that integrates / Extracts your data to other
softwares. (Analytics tools or others, Tableau, Qlick, Looker,
Google Data Studio etc.) & Writeback to excel.

+ Bl Books 30+ Data Analysts at your service

Revenue < 0,5 M€

4 From 50 / month

Revenue <5 M€

‘From 150.....

Revenue <5 M€

‘From 150.....

Revenue <1 M&

4 From 70 1 month

Revenue <10 M€

‘From 200.....

Revenue <10 M€

‘From 200.....

Revenue < 2 M€

‘From 100 .....

Revenue < 25 M€

‘From 300.....

Revenue < 25 M€

‘From 300.....



+ Real world example. Best of Breed infrastructure, Revenue 12M€
*  Finance:

FI: Netvisor (Could be procountor)

SE: FOrtnox (Could be procountor)

UK: Xero (Could be quickbooks)

NO: Visma.net (Could be procountor)

US: QUiCkbOOkS (Could be Xero)

NL: Sage

Germany: Excel General Leger (could be Sage)
Consolidation: Group Eliminations 1/year in excel

+  Exchange Rates : Live from Google

«  Own Saas Data: via own API

* CRM: Hubspot

* Hours: Harvest

* HR: Personio

*  Recruitment: Teamtailor

«  Website visitors: Leadfeeder + Google Analytics.
« Market Prospecting + Compitor analysis: Vainu
+ Analytics: Power BI, via Bl Book

© Greenstep Oy — All rights reserved
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 Real world example 2. Global Infrastrure Revenue 20M€

 Finance: Netsuite Globally in 17 countries (Could be
Microsoft Business Central)

-+ Consolidation: Aaro

 Payroll: Localized

« CRM: Salesforce

+ + Loads of other software.

 + Market Prospecting + Compitor analysis: Vainu
* Analytics: Power B, via Bl Book

© Greenstep Oy — All rights reserved
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Takeaways

1. Find the right local partners

2. Use your Network, your not alone!

3. Ensure data is good quality from the start

4. Choose Global Softwares (When possible)

5. For Accounting: Choose Either Best of Breed or
Global ERP

6. Inject Market insight into your analytics

7. Try out Greenstep & Bl Book, Zero Risk & Free of

Charge real-life proof of concepts

© Greenstep Oy — All rights reserved
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What can | do to help me?
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Build you own robot in 5 minutes:
+ Dowload Selenium and press record
» https://www.selenium.dev/selenium-ide/

Build your first Bl dashboard in 5 minutes:

- Download Power Bl and press get data

» https://powerbi.microsoft.com/en-us/learning/
- Try Bl Book out, free of charge

Build an your own fully automatic process in Power Automate in
S5 minutes:

* Find Power Automate in your Microsoft 365 subscription, use the
templates to get started

* https://docs.microsoft.com/en-us/learn/modules/get-started-flows/

Learn to Code with pythonin 1 hour:
- Take a beginners course in python and build your first script
- Just google it ©


https://www.selenium.dev/selenium-ide/
https://powerbi.microsoft.com/en-us/learning/
https://docs.microsoft.com/en-us/learn/modules/get-started-flows/

Go global.

We'll back you up with
Clarity.

greenstep.com €[z
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Byel Jonathan from Greenstep §) &3

jonathan.teir@greenstep.fi  +358 44 272 3224 https://www.linkedin.com/in/jonathanteir/

Parner, Head of Analytics @ Greenstep
Lead Software Architect @ Greenstep Global Services Y
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