Management reporting

Greenstep’s business model is developed based on growth and finance processes of international level.
This approach enables world class quality and scalability for finance, but at the same time remains agile

and suitable for companies of all sizes.

Customer’s business and financial reporting needs
are always the basis of managementreporting. The
reporting covers producing, collecting and visual-
izing of financial information for different purposes
and audiences. The starting point for reporting is
a deeper understanding of the processes around
the reporting to make sure all financial information
is included and that fimetables are realistic.

Used data is also analysed and reviewed to ensure
consistency and quality in reporting. We can pro-
vide management reporting on all levels from pro-
ject management or cost center management
level to executive management and board. Re-
porting and advice can be confidential investiga-
tions, PowerPoint presentations, different system
dashboards, physical presentations etc. Our ex-
perts are proficient in consolidation systems, Busi-
ness Intelligence (Bl) tools ERP systems, Microsoft
Office and other means to deliver the reporting.

The service is always customer-criented and tai-
lored to meet customer needs. We will find the
most suitable way for each client in terms of fools
and output for a satisfied customer reporting deliv-
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ery. Greenstep provides accountants, controllers
and CFO'’s, who all can cover different levels of
a company’s management reporting needs for
both, small and large companies.

Typical examples of reporting:

* Daily or weekly pipeline, orders or revenue
reporting

* Monthly cost center, product, market or
group management reporting and
dashboards

e Monthly or quarterly investor or board
reporting packages and dashboards
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